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Links

LinkeIgn

Languages

En(lish )FluentN

French )YativeN

About

- Oou are a CEM or a .ana(er anI you neeI to work on your leaIership, your hei(ht 
of view, your self-conDIence, mmm
- Oou are a teaz that wishes to izprove its cohesion, its cozzunication anI 
therefore its perforzance
- Oou are an or(aniqation that buestion its purpose anI wishes to Brin( out its vision, 
values anI azBitions mmm
- Oou are a cozpany anI neeI aIvice on strate(ic or operational HR issues

g oAer you a tailor-zaIe support in all your professional transforzationsm 
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Experience
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g support chan(e anI transforzation of or(aniqations anI their people

RsaBirector
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- LeaI Iay to Iay zana(ezent anI strate(ic Iirection settin( for the HR 
function incluIin( resourcin(,Ievelopzent, rewarI, ezployee relations 
anI chan(e zana(ezent �
-  Proactively Ievelop anI izplezent HR strate(y in line with the or(ani-
sation&s oB:ectives, ensurin( HR plans support the neeIs of the Business 
anI aIapt the or(aniqation throu(h chan(e
- develop HR tools 9 HR ëPgs to izplezent the strate(y anI facilitate 
izplezentation, follow-up anI propose izprovezents �
-  gzplezent anI zana(e key annual processes… salary 9 Bonuses plan, 
annual appraisal, trainin( plan, people plannin( � 
- HanIle CoviI-7X crisis zana(ezent

ëey achievezents to Iate… �
- WuIit of the current C9S policy anI proposeI izprovezents )LTg plans, 
:oB (raIin(s, 5N �
- gzplezentation of PM6EL Corporate .eetin(s, focuseI on corporate 
culture, vision 9 values, anI crosscultural environzent �
- Creation of the HR Iepartzent )zana(ezent of three peopleN

RsaPulinellaGhrtner
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3 Kource, Recruit 9 gnIuction �
- HanIleI the entire recruitzent process for corporate positions )sourc-
in(, interviews, oAers, 5N �
- HanIleI the inIuction for each new cozer )relocation process, inIuc-
tion pro(raz izplezentation5N � 
-.ana(eI the aIzinistration hirin( process anI enI of services )ez-
ployzent contract, laBor carI, visa5N

3Cozpensation 9 SeneDts � 
- HanIleI the salaries 9 Bonuses plan )zeetin( with the zana(ers, 
consoliIation 9 follow-up of the increase (uiIelines, prozotions anI :oB 
re-levelin(N � 
- .ana(eI the HR SuI(ets )forecasts of the heaIs anI FTE, trainin( 
costs, recruitzent costs,5N the HR activity report on a weekly Basis )open 
positions, new cozers, short-terz contract,
interns5N � 
- EnsureI re(ular follow-up anI analyqeI HR ëPgs IashBoarI )turn-over, 
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seniority, aBsenteeisz,5N

3HR Processes � 
- WssesseI HR trainin( neeIs anI izplezenteI inIiviIual anI (roup 
trainin( sessions � 
- Partner with Business on workforce plannin(, talent review, succession 
plannin(, anI skills assesszent anI Ievelopzent

3Ezployee relation anI cozpliance �
- KupporteI HR director on all Iisputes with the ezployees �
- FolloweI up on chan(es in laBor law anI personnel relateI re(ulations 
� Ensure internal processes anI policy are cozpliant with local rules anI 
re(ulations

RsaLenerhTilt
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3Wttract, Kource 9 Recruit
�- |nIertook Iirect search for the recruitzent of ’unior anI .iIIle 
.ana(ezent positions
�- .ana(eI all recruitzent relateI aIzinistration )initial approach, in-
terview scheIules, aIzinistration of recruitzent tests, reference check-
in(, ne(ative answers5N
�- WssisteI the HeaI of HR with the or(aniqation of tailor zaIe inIuction 
pro(razs
�- KourceI anI starteI BuilIin( relationships with preferreI recruiters 
for the WF.E re(ion

3Train, develop 9 Ezpower
�- KupporteI the izplezentation, analysis anI follow-up of .o2t Hen-
nessy ezployee survey
�- WssisteI the HRd in the IeDnition anI izplezentation of trainin( 
plans
�- KourceI trainin( proviIers anI relevant Ievelopzent pro(razs in 
WF.E
�- WIzinistereI HR Ievelopzent tools such as Pg, PLg, Cultural ProDles

3Professionaliqe the HR Function
� - ContriButeI to the forzaliqation of Country Packs for Wfrica 9 .iIIle 
East
� - EnsureI Iue Iili(ence anI cozpliance )personnel Dles, etc5N
� - WssisteI in the forzaliqation of HR proceIures )annual leave, etc5N

geShTaCounleT
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- .ana(eI inIiviIual laBour relations… ezployzent contracts, Breach, 
Iisciplinary proceIures
- .ana(eI 9 zonitoreI contracts portfolio… Ii(itals anI non Ii(itals 
activities
- Transfer of ri(hts, licensin(, IistriBution, terzs 9 conIitions,mmm
- .ana(eI preliti(ation 9 liti(ation

geShTahn avocihTaA&hirlaExecutiJe
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.ana(e( all gP Le(al relateI activities

E uchtionaOaDrhininS

1J1J - 1J17 IPvaECNgEaBEaCNACRUyL
Executive Coach, Coachin( 9 Teaz SuilIin(

1J7' - 1J7' CEgvA
.asterKs de(ree za:oreI in LHuzan Resources 9 CozzunicationL, 

1JJ' - 1JJ* -niJerlit)aGhril*Allhl
.asterKs Ie(ree, .ultizeIia 9 gT Law




